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WELCOME
Chief Justice Amy L. Nechtem

“There comes a point where we need to

stop just pulling people out of the river.
We need to go upstream and find out

why they're falling in.”

~ Desmond Tutu
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MA Juvenile Court: Pathways Initiative
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_Chi ld Welfare Mapping in Massachusetts
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Mission
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Support data-driven,
evidence-based, and
culturally appropriate
practices

Strong Families

Develop a map of the local
child welfare landscape
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systems
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Mapping Phases
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Local Planning Group
Hampden County
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Trial Court Staffing

Child Welfare Project Manager
Community Justice Project Manager

Two ha]f-day Working Administrative Coordinator

Summit meetings with local
stakeholders ‘ ‘ ‘

Continue efforts locally
and statewide

Post-Summit
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CHILD WELFARE LANDSCAPE

Framework for Resource and Cross-Systems Mapping




Disconnected Systems and Silos
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Child Welfare Landscape
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Child Welfare Landscape
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Summit

Shared values

Review of Risk and
Protective Factors
m_ State and local data

Child Welfare Landscape

Two half-day

working Key Gaps from Focus
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Priorities for Change

| Efficient and

coordinated
prevention and
service network

rograms /processes for
cross-sector and

collaborative resolution

of open DCF cases

providers

Family-
centered/two-
generation
programming

orkforce issues among
youth serving and
behavioral health

’Transparency
about child
welfare

practices

Cross-systems care coordination
and support for children and
parents: pre-filing; after resolution;
during and after reunification

Cross-systems
coalition /working group
focused on supporting

children and families

Data system for data
collection, analysis, and
sharing; including data

on race and ethnicity

| Support for parents in
understanding child
development and
behavior

Training and education

across sectors: working with
vulnerable children and

families and related topics

Prosocial activities for youth,
with opportunities for parent
engagement; mentors with

lived experience

Inclusion and
integration of
people with
lived experience

programs for fathers;

Safe, stable,

supportive, and
affordable
housing

Social isolation
among vulnerable
children and
parents

Support services and

and other caregivers
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Summit: Action Planning

e

Priority: EFFICIENT AND COORDINATED PREVENTION AND SERVICE NETWORK

Objective
What do we
want to
achieve?

Activities/
Tasks

What do we
have to do to
meet the
objective?

Resources

What resources are
necessary to complete
the activity?

Who should be at the
table? Is anyone already
engaged in this activity?

Timeframe
How much time
is required for
the activity?
When can
action begin on
this activity?

Barriers
Are there
any
potential
barriers to
consider?

Responsibility
Who will take
the lead?




Post-Summit and Moving Forward

Compile report of findings and disseminate

Locally
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Post-Summit and Moving Forward

Compile report and disseminate
Continue convening regular meetings to
Locally maintain momentum from summit and
continue planning
Provide technical assistance e
=

Secure resources to staff project

Statew1de

Implement mappings in counties across
the state
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