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Ed wa rd  F. Da vis is the  Pre sid e nt a nd  CEO of The  Ed wa rd  Da vis Com p a ny, 
a  stra te g y a nd  se curity se rvice s firm  tha t a d vise s g ove rnm e nt a g e nc ie s, 
courts, a nd  Fortune  500 com p a nie s on c risis re sp onse , risk 
m a na g e m e nt, a nd  se curity p la nning . He  se rve d  a s Boston Police  
Com m issione r from  2006 to 2013, le a d ing  the  na tiona lly re cog nize d  
re sp onse  to the  Ma ra thon b om b ing .

With m ore  tha n 35 ye a rs in la w e nforce m e nt, Com m issione r Da vis ha s 
e xte nsive  e xp e rie nce  in jud ic ia l a nd  courthouse  se curity, hig h- p rofile  tria l 
p rote c tion, a nd  stra te g ie s to sa fe g ua rd  jud g e s a nd  court sta ff from  
thre a ts a nd  intim id a tion. He  ha s te stifie d  b e fore  Cong re ss a nd  the  
Se na te  on te rrorism  a nd  p ub lic  sa fe ty, a nd  ha s se rve d  a s a n e xp e rt 
witne ss in ca se s tha t d ire c tly im p a c te d  jud ic ia l outcom e s. 
Inte rna tiona lly, he  ha s a d vise d  on p olic ing  a nd  justice  issue s in Europ e , 
the  Mid d le  Ea st, a nd  Asia .

He  hold s a  m a ste r’s d e g re e  from  Anna  Ma ria  Colle g e , honora ry 
d oc tora te s from  Northe a ste rn, Suffolk, a nd  UMa ss Lowe ll, a nd  wa s a  
Fe llow a t Ha rva rd ’s Institute  of Politic s.

ABOUT ME



In Se p te m ber 1995, Boston p rose cutor Pa ul McLa ug hlin wa s shot a nd  kille d  b y g a ng  le a d e r Je ffre y Bly, 
who ha d  McLa ug hlin tra cke d  b e fore  the  m urd e r. Bly wa s se t to b e  p rose cute d  b y McLa ug hlin on 
ca rja cking  cha rg e s the  ne xt d a y. 

De ta ils of the  ca se :
• Paul McLaughlin : An a ssista nt a ttorne y g e ne ra l, McLa ug hlin wa s a ssig ne d  to the  Suffolk County 

Distric t Attorne y’s office  to p rose cute  g a ng - re la te d  ca se s.
• Jeffrey Bly:  A le a d e r of the  The od ore  Stre e t Posse  g a ng  in Boston's Ma tta p a n ne ig hb orhood , Bly 

fe a red  g oing  to p rison for the  ca rja cking  a nd  d e c id e d  to kill McLa ug hlin to stop  the  tria l.
• Motive: Bly, the  le a d e r of a  g a ng  in the  c ity's Ma tta p a n ne ig hb orhood , ha d  d e ve lop ed  a  ve nd e tta  

a g a inst McLa ug hlin a fte r the  p rose cutor ha d  p re viously trie d  Bly twice  on othe r cha rg e s. Fe a ring  a  
long  p rison se nte nce , Bly p lotte d  the  m urd e r to p re ve nt the  ca rja cking  ca se  from  m oving  forwa rd .

• Tracking : Bly instruc te d  a  fe llow g a ng  m e m b e r to follow McLa ug hlin from  his courthouse  office  to 
his ca r a t a  com m ute r ra il sta tion in We st Roxb ury, re cord ing  his m ove m e nts.

• The murder: Bly wa ite d  for McLa ug hlin a t the  tra in sta tion. Whe n McLa ug hlin g ot into his ca r, Bly 
shot him  once  in the  he a d  a nd  fle d .

• Aftermath : Bly wa s convic te d  of first- de g re e  m urde r in 1999 a nd  se nte nce d  to life  in p rison 
without pa role . 

 

Paul McLaughlin

Ellement, J. R. (2015, September 25). 20 years after his murder, prosecutor is remembered -  The Boston Globe. BostonGlobe.com. 
https://www.bostonglobe.com/metro/2015/09/25/paul - mclaughlin - gang - prosecutor - murdered - west - roxbury - recalled -
friends/RON4JgxWDo1GKfTxVca7FP/story.html

Photo of Mr. Paul McLaughlin
Source: The Boston Globe



On Octobe r 2, 1980, Midd le se x County p rose cutor Assista nt Distric t Attorne y Bigha m , 28, wa s shot a nd  
kille d  a long  Me m oria l Drive  in Ca m bridge  a fte r his ca r b roke  down. Thre e  Boston m e n we re  la te r 
cha rge d  in the  a tta ck.

De ta ils of the  ca se :
• Assistant District Attorney Bigham:  A Midd le se x p rose cutor since  1979, he  be ga n in the  Distric t 

Court syste m  a nd  ha d  be e n p rom ote d  to the  Supe rior Courts only a  m onth be fore  the  shooting .
• The attack:  Around  1:40 a .m ., Bigha m ’s Volkswa ge n de ve lope d  m e cha nica l p rob le m s a nd  wa s 

pa rke d  roa dside  whe n a  la rge  white  ca r pulle d  up  be hind  him . Thre e  m e n a pp roa che d . Bigha m  
wa s shot in the  che st.

• Aftermath at the scene:  Bigha m  sta gge re d  from  the  ve hic le  be fore  colla psing  a  fe w ste ps a wa y. 
An MIT se curity gua rd  a dm iniste re d  e m e rge ncy a id , but he  wa s p ronounce d  de a d  a t 
Ca m bridge  Hosp ita l a t 2:03 a .m .

• Suspects:  He nry McLe ndon, Ald in Ca rte r, a nd  Arnold  Eva ns, a ll Boston re side nts in the ir e a rly 20s, 
we re  cha rge d  with m urde r, two counts of a rm e d  a ssa ult with inte nt to rob , a nd  a ssa ult with a  
da nge rous we a pon.

Edward T. Bigham III

Drive Murder: News: The Harvard Crimson. News | The Harvard Crimson. (1981, February 3). https://www.thecrimson.com/article/1 981/2/3/mem -
drive - murder - ptwo - boston - men/

UPI. (1980, October 2). An assistant district attorney was shot and killed early... -  UPI archives. UPI. https://www.upi.com/Arc hives/1980/10/02/An - assistant - district -
attorney - was - shot - and - killed - early/9722339307200/
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DANIEL ANDERL JUDICIAL SECURITY & PRIVACY ACT
BAC KGROUND & ORIGIN

Na m e d  in  m e m o ry o f Da n ie l An d e r l, t h e  2 0 -ye a r-
o ld  s o n  o f U.S. Dis t r ic t  Ju d g e  Es t h e r  Sa la s , 
t ra g ic a lly m u rd e re d  in  a  h o m e  a t t a c k in  Ju ly 2 0 2 0 . 

Th e  a s s a ila n t  im p e rs o n a t e d  a  d e live ry d r ive r  a n d  
h a d  o b t a in e d  Ju d g e  Sa la s ’s  p e rs o n a l in fo  o n lin e .

KEY PROVISIONS

Ba n s  d a t a  b ro ke rs  fro m  p o s t in g , s e llin g , s h a r in g  
in fo rm a t io n  

Pro t e c t s  ju d g e s ’ & fa m ilie s ’ Pe rs o n a lly Id e n t ifia b le  
In fo rm a t io n

Ju d g e s : re q u e s t  re m o va l → 72- h o u r  t a ke d o w n
Exc e p t io n s : vo lu n t a ry d is c lo s u re s , n e w s , g o v’t  
re c o rd s

Ad m in is t ra t ive  Offic e  o f t h e  U.S. C o u rt s . m a y s e e k 
re m o va l/ in ju n c t io n s ; g ra n t s  fo r  re d a c t io n

IMPLEMENTATION

Ad m in is t ra t ive  Offic e  o f t h e  U.S. C o u r t s  Th re a t  Ma n a g e m e n t  
Bra n c h  o ffe rs  In fo rm a t io n  re m o va l s e rvic e s  & t h re a t  m o n it o r in g  
s e rvic e s .

Ho m e  In t ru s io n  De t e c t io n  Sys t e m  p ro g ra m  re im b u rs e s  h o m e  
s e c u r it y e n h a n c e m e n t s . ·    Up  t o  $ 2 ,50 0  fo r  e q u ip m e n t  p lu s  
in c re a s e d  m o n it o r in g  s u p p o r t  ($ 80 0  a n n u a lly).
 

Federal (Daniel Anderl Act 2022) New Jersey (Daniel's Law 2020)Feature

Who is protected? Fe d e ra l ju d g e s  & th e ir fa m ilie s Sta te  ju d g e s , p ro s e c u to rs , la w e n fo rc e m e n t & fa m ilie s

What info is 
protected? Ad d re s s e s , p h o n e s , ve h ic le  in fo , SSNs , s c h o o ls , p ro p e rty Prim a rily a d d re s s e s  a n d  p h o n e  n u m b e rs

Scope Na tio n wid e Sta te  o f Ne w J e rs e y o n ly

Obligations for Public 
Entities

Mu s t re d a c t PII fro m  p u b lic ly a va ila b le  
re c o rd s / we b s ite s  u p o n  re q u e s t

Mu s t re m o ve / re d a c t PII fro m  o n lin e  p u b lic  re c o rd s  
with in  s p e c ific  tim e lin e s

Criminal Penalties Civil p e n a ltie s ; p o te n tia l in ju n c tio n s  a n d  fin e s  fo r 
n o n c o m p lia n c e

Crim in a l p e n a ltie s  (d is o rd e rly p e rs o n s  o ffe n s e ) ; fin e s  
a n d  p o te n tia l ja il tim e

Online Platform 
Liability Pla tfo rm s  m a y b e  re q u ire d  to  re m o ve  in fo  o r fa c e  fin e s Pla tfo rm s  m u s t c o m p ly o r fa c e  c ivil/ c rim in a l p e n a ltie s  

u n d e r NJ  la w



PERSONAL SECURITY

Home Security

• La ye red  de fense s: a la rm s, ca m era s, re inforced  doors, 
trim m ed  la ndsca p ing

• Use  P.O. Box for m a il; scrub  hom e  a dd re ss from  pub lic  
re cords

• Esta b lish a nd  regula rly p ra c tice  fa m ily sa fe ty p rotocols (sa fe  
words, em ergency p la ns, lockdown d rills)

Digital & Daily Life Protection

• La ye red  de fense s: a la rm s, ca m era s, re inforced  doors, trim m ed  
la ndsca p ing

• Use  P.O. Box for m a il; scrub  hom e  a dd re ss from  pub lic  re cords
• Fa m ily Prepa redness: Coord ina te  with fa m ily to coord ina te  sa fe ty 

p rotocols 
•  Com m unity fa m ilia rity increa se s d ig ita l risk: ne ighbors or loca l 

a cqua inta nces m a y sha re  pe rsona l info online .

Special Emphasis for Female Judges 

• Re cognize  tha t ge nde re d  ha ra ssm e nt m a y ta rge t your role  a s both judge  a nd  wom a n — ofte n sp illing  into fa m ily or com m unity life .
• Fa m ily- ce nte re d  p rote c tions (school sa fe ty, d ig ita l m onitoring , a wa re ne ss tra ining ).
• Work c lose ly with loca l police  to e xte nd  se curity be yond  the  courthouse  — inc lud ing  hom e  pa trols, fa ste r re sponse  tim e s, a nd  

ongoing  com m unica tion.

In the Courtroom & Commuting

Public & Community Presence

• Antic ipa te  tha t litig a nts m a y se e  you in the  com m unity a fte rwa rd .
• De fle c t ca se - re la te d  conversa tions p olite ly
• Avoid  a p p a re l, lice nse  p la te s, or va nity m a rke rs tha t id e ntify you 

a s a  jud g e .
• Va ry whe re  you shop , d ine , a nd  a tte nd  se rvice s to a void  

p re d ic ta b le  p a tte rns.

• Pa rk in we ll- lit, popula te d  a rea s; a void  signs m a rking  re se rved  
“Judge” pa rking .

• Neve r p re side  without a  security office r p re sent.
• Keep  p roceed ing s orde rly — rem ove  d isrup tive  ind ividua ls 

im m ed ia te ly to p revent sp illove r intim ida tion outside  court. 
• For virtua l hea rings from  hom e , a lwa ys use  a n offic ia l virtua l 

ba ckground  to hide  pe rsona l surround ing s.

In the Courtroom & Commuting 



How to 
Assess 
Threats

Threat 
Response

• Always document: every threat including date/time, subject 
details and nature of the incident, maintain originals of every 
concerning contact.

• Adhere to organizational or institutional protocols designed for 
handling threats.

• Involve authorities promptly, especially when there is a 
credible or immediate risk.

When do 
Threats 
Lose 
Relevance?

• Threats lose relevance only with continued oversight, 
not silence.

• Re d u c e d  fre q u e n c y, in t e n s it y, a n d  p ro xim it y c o u ld  
in d ic a t e  t h a t  t h e  t h re a t  e n viro n m e n t  is  b e c o m in g  le s s  
s e ve re .

• Ju d g e s  m a y h e s it a t e  t o  re p o rt  re p e a t e d  o r  lo w - le ve l 
t h re a t s  o r  h a ra s s m e n t .

• In s t it u t io n a l e n c o u ra g e m e n t  a n d  a  c le a r  re p o rt in g  
c u lt u re  a re  e s s e n t ia l t o  e n s u re  p ro p e r  e va lu a t io n  a n d  
o n g o in g  p ro t e c t io n  o ve r  t im e .

Re s p o n d  q u ie t ly w h e n  t h re a t s  a re :
• Va g u e , im p u ls ive , o r  n o n - s p e c ific .
• Is o la t e d  o u t b u rs t s  w it h  n o  e vid e n c e  o f c a p a b ilit y.
• Ris k o f p ro s e c u t io n  w o u ld  e s c a la t e  t h e  t h re a t  

a c t o r’s  b e h a vio r .
• In s u ffic ie n t  e vid e n c e  fo r  c h a rg e s

Muted
Threat 
Response

THREAT MANAGEMENT

Evaluate credibility and capability: 
• De t e rm in e  w h e t h e r  t h e  t h re a t  is  s p e c ific  

(w h o / w h a t / w h e n / w h e re ), fe a s ib le  (d o e s  
t h e  p e rs o n  h a ve  t h e  a b ilit y t o  a c t ) , a n d  
p e rs is t e n t  o r  e s c a la t in g  in  in t e n s it y. 
Dis t in g u is h  b e t w e e n  im p u ls ive  o u t b u rs t s  
a n d  c re d ib le , p la n n e d  a c t io n s .

Analyze context and risk level: 
• C o n s id e r  w h e t h e r  t h e  t h re a t  vio la t e s  la w  o r  

p ro t e c t ive  o rd e rs , a p p e a rs  in  p u b lic  fo ru m s  
(e .g ., o n lin e ), o r  t a rg e t s  fa m ily m e m b e rs , a ll 
o f w h ic h  e le va t e  r is k. Us e  a  s t ru c t u re d  
t h re a t  a s s e s s m e n t  s c a le  
( lo w / m o d e ra t e / h ig h ).

Leverage documentation to reveal patterns: 
• Re c o rd  e ve ry in c id e n t  (d a t e , t im e , s u b je c t , 

e vid e n c e , w it n e s s e s , re s p o n s e ) in  a  
c e n t ra lize d , s e c u re  lo g . Re p e a t e d  va g u e  
t h re a t s  o r  u n u s u a l c o n t a c t s  c a n  s ig n a l 
e s c a la t io n  w h e n  vie w e d  c o lle c t ive ly.



EDC COURT ASSESSMENTS

WHAT WE 
LEARNED

What Prompted Security Assessments in the Court System?
• Increase in emotionally charged family/domestic cases
• Rising harassment, intimidation, and doxxing of judges
• Courthouse facilities uneven, security systems untested
• Growing concern about workplace violence and active shooter 

threats

What We Learned (System -Wide)
• Post orders are inconsistent across courthouses
• Duress/panic switches are often untested or unknown
• Judges report threats, follow them beyond courtrooms
• Awareness and culture are as critical as physical security
• Fobs are being used instead of keys; fobs can be easily duplicated

What We Learned (Courtroom)
• Zoning opposing parties reduces flash points
• Pre-court ‘5 -minute huddle improves readiness
• Bailiff placement critical in family/domestic dockets
• Judges’ parking spaces are identified by their names

What We Learned (Travel/Commute)
• Parking lots and transitions are consistent risks
• Vary routes/times when possible
• Escorts are effective but underutilized
• Safe-haven routes (police/fire stations) are not widely known

What’s Changing (Judges’ Personal Safety)
• Issue safety packets with home/travel checklists
• Train families on household and social media safety
• Routine late -day escorts for high -risk sessions
• Follow threats across a judge’s career, not just cases

WHATS 
CHANGING

What’s Changing (System Level)
• Standardized post orders across courthouses
• Quarterly duress alarm tests with tracked response 

times
• Risk-rating of dockets, especially family/domestic 

cases
• Unified threat intake and triage process
• Replace fobs with something more secure
• Change names from parking spots to “reserved”

What’s Changing (Daily Habits)
• Reverse-in parking, well -lit/staffed areas
• Delayed posting on social media, don’t post location
• Lighting, locks, and cameras at home
• Household plan for unexpected visitors

What Can Be Done Now
• Issue judge safety packets
• Repair chokepoints, re -key doors (if needed)
• Adopt pre -court huddles and docket risk -ratings
• Offer quick home security consults

“QUICK WINS”
(0 - 90 DAYS)



CONTACT US :

THANK YOU

Address
32 Atlantic Ave Boston MA 02110

Web Adress
www.eddavisllc.commail@eddavisllc.com

Call
+888 -550 -3120

Mail


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

